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Identify Control Accounts 
& Work Pkgs @ Meaningful 
Levels 
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Perform monthly updates and performance measurement 
using actuals from IFM, Webtads, and MS Project 
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> Actuals are loaded from IFM 

> Percent complete is loaded into EVS 
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Analyze significant variances from the plan, forecast impacts, and 
prepare an EAC based on performance to date & remaining work. 

Incorporate EVM in the decision making & review process. 


IFMP Data Extraction Architecture 









MSFC In-House Earned Value Sys (EVS) Overview 



1.2.2. 1 (400-34-1 Njl 1. 2.2.2 (400-34-1 M 1. 2.2.3 (400-34-1 

Software I [Master Controller Klee Integration 





























EVS Interface to Project Schedule 
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1. 2.2.1. 8.5 EMUT SW Build Deliveiy 100% 9/30/03 9/30/03 ED14 7/21 y ^ 9/30 

The IFM WBS# (UPN#) is maintained in the MS Project Field Text 29 \ 

The WP# is maintained in Text 27 \— Required for Integration of Cost & 

The Person/Org responsible is maintained in Text 30 / Schedule within EVS 



famed Value System (CVS) fVM Menu.xls [Head Only] 



















► H K Project Summary / Project information / Summary / Total ($) / Cost vs Schedule ($) / Complet e vs Spent (j) / Efflctenc | < | 








